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Overview

• National Household Education Survey 
• Background
• Methods

• Early Bird experiment 
• Results 
• Conclusions and Next Steps
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NHES:2023 - Background

• Household-based, cross-sectional, 
nationally representative study of children

• Collects information from parents about 
children’s early care and education 
experiences and family involvement in 
school

• Data collection every 3-4 years
• Data are collected by Census on behalf of 

NCES
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• Recruitment by mail
• Multimodal collection (web, paper, phone)
• Multiphase design
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Why use a timed incentive for NHES?
• Increase response rates
• Increase response rates through web survey
• Design of NHES lends itself well to an early bird incentive
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Early Bird Experiment - Inspiration

Early Screener Mailings Late Screener Mailing -  Web + Paper

Screener Recruitment Mailings
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Fourth 
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Advance 
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Baseline Condition (control)

Early mailing contact envelopes asked for 
response by March 13, 2023

N=53,000

Early Bird Condition
Early mailing contact envelopes asked for 
response by March 13, letters in early 
mailings promised $20 (cash) for response by 
March 13, 2023

N=53,000

Intervention: Promise $20 (cash) for completing the screener in the early mailing phase 
of screener recruitment before participants receive paper copies of the screener
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Early Bird Experiment - Methods



Envelope featuring respond-by date



Excerpt from early bird letter promising incentive:
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Early Bird Experiment - Research Questions
Questions Outcomes of interest

Does an early bird incentive increase response 
rates?

Final response rates
• Screener response rate 
• Topical response rate
• Overall response rate 

Does an early bird incentive affect screener 
response timing?

Screener response after early mailings and after all 
screener mailings

Does an early bird incentive affect screener 
response mode?

Mode of screener response

Does an early bird incentive affect the 
representativeness of NHES screener respondents

Characteristics of screener respondents
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Findings - Does an early bird incentive increase the 
final screener response rate?

52.2

30.8

49.6

26.4

0

25

50

75

100

All Cases Low Response Propensity Cases

Pe
rc

en
ta

ge

Final Screener Response Rate, by Condition and Response Propensity

*

*

*= significant difference from baseline
Early Bird Condition Baseline

Preliminary Results



National Center for 
Education Statistics

12

Findings - Does an early bird incentive increase the 
final topical response rate?
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Findings - Does an early bird incentive increase the 
final overall response rate?
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Findings - Does an early bird incentive affect 
response timing?

Final Screener Response Rate by Timing, Condition, and Response Propensity
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Findings - Does an early bird incentive affect screener 
response mode?
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Findings - Does an early bird incentive affect the 
representativeness of NHES screener respondents?
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Conclusions and Next Steps

The Early Bird Incentive… 

… increased response rates

… encouraged earlier screener responses

…encouraged screener response by web, and 

… has respondents that are as or more so 
representative than the baseline condition

Verify findings with final weighted data

Compare Early Bird Incentive with other 
methodological experiment results

Compare cost of Early Bird Incentive condition 
to other NHES:2023 conditions

Next Steps
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Questions?
michelle.mcnamara@ed.gov
rmedway@air.org
dbattle@air.org
aong@air.org

mailto:michelle.mcnamara@ed.gov
mailto:rmedway@air.org
mailto:dbattle@air.org
mailto:aong@air.org
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